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LEAPS	 (Learning,	 Eating,	 Active	 Play,	 Sleep),	 is	 a	 Professional	 Development	 Program	
designed	 to	assist	Early	Childhood	Education	and	Care	(ECEC)	settings	 implement	 the	
Commonwealth	 Government’s	 ‘Get	 Up	 and	 Grow	 Guidelines’	 (GUG)	 which	 provide	
recommendations	 on	 healthy	 eating	 and	 physical	 activity.	 In	 this	 instance,	 the	 key	
outcome	 was	 to,	 through	 increasing	 knowledge	 and	 confidence	 among	 educators,	
improve	 environments	 by	 increasing	 access	 to	 healthy	 food	 and	 physical	 activity	
options.		
ECEC	 organisations	 are	 diverse,	 existing	 as	 Long	 Day	 Care,	 Family	 Day	 Care,	
Kindergartens	and	Occasional	Care	while	their	staff	vary	greatly	in	qualifications,	age,	IT	
literacy,	 geographical	 location	 and	 cultural	 background.	 To	 top	 off	 this	 complex	
environment,	funding	bodies	increasing	need	for	accountability	to	ensure	that	programs	
are	effective	makes	designing	evaluation	frameworks	a	challenging	feat.		
The	 evaluation	 framework	 was	 designed	 through	 extensive	 consultation	 to	 meet	 the	
funding	 body’s	 specified	 process	 and	 impact	 indicators	 including	 quantitative	 and	
qualitative	data	and	short	and	long‐term	follow	up	of	participants.	While	also	aligning	
with	ECEC	regulations	and	guidelines	such	as	GUG	and	Infant	Feeding	Guidelines	and	the	
NQF.	 Evaluation	 tools	 had	 to	 be	 flexible	 for	 the	 different	 ECEC	 services	 and	 diverse	
participants,	 while	 adding	 value	 to	 their	 practices	 where	 possible.	 For	 example,	 one	
evaluation	 tool	 is	 a	 quality	 improvement	 plan	 consistent	 with	 the	 NQF	 whereby	
educators	identify	strengths,	weaknesses	and	plan	changes	to	their	practice	against	GUG	
guidelines.	 A	 second	 tool	 uses	 a	 professional	 conversation	 to	 gather	 data	 on	 barriers	
and	 enablers	 to	 implementing	 GUG	 guidelines,	 while	 also	 supporting	 educators	 to	
reflect	on	their	own	practices.		
This	 presentation	 outlines	 how	 the	 LEAPS	 evaluation	 framework	was	 developed	 and	
implemented	within	a	complex	landscape	to	ensure	it	met	the	needs	of	all	stakeholders.		
It	 demonstrates	 how	 a	 professional	 development	 program	 can	 be	 evaluated	 beyond	
investigating	 knowledge	 changes	 but	 without	 overstating	 the	 impact	 on	 potential	
impacts	and	outcomes.		
	
Justification	Statement	
Australia	has	an	incredibly	diverse	multicultural	population	spread	over	a	huge	
geographical	area	with	large	cities,	regional	towns	and	remote	communities	that	all	
paint	very	different	landscapes.	Many	large	organisations	are	spread	across	these	
diverse	landscapes	with	different	needs	and	priorities	in	their	programs	and	work,	yet	
they	all	share	the	increased	need	for	accountability	through	evaluation.	Evaluation	
needs	to	be	designed	carefully	to	ensure	that	all	voices	are	heard	no	matter	how	
complex	the	population	is,	while	not	being	burdensome	for	time‐poor	participants.	
This	presentation	will	use	the	LEAPS	Project	Evaluation	as	a	pragmatic	case	study	to	
demonstrate	that	through	strong	stakeholder	partnerships	and	consultation,	evaluation	
frameworks	can:	
 be	designed	to	measure	key	indicators	for	funding	bodies	and	advocacy	work,		
 be	flexible	to	the	complexities	of	the	participants	to	ensure	all	voices	are	heard,	
 use	tools	that	build	capacity	through	self‐reflection,	
 use	tools	that	are	relevant	to	the	sector	by	aligning	with	regulatory	frameworks,	
guidelines	and	policy	
 measure	more	than	just	knowledge	and	confidence	by	looking	deeper	at	whether	
these	translate	into	changes	of	practise.		
The	presenter	will	discuss	the	challenges	and	barriers	that	were	faced	and	overcome	on	
the	journey	down	this	long	and	winding	road	in	a	complex	landscape.	
The	LEAPS	Project	is	funded	by	the	Queensland	Government.		
	
